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Bambú Market.
How Bambú Market used RAIZEN and the 

Design Sprint Workshop to test their new 

product idea.
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Challenge

About Bambú Market

Bambú Market is a successful online platform that provides its customers with a variety 

of very tasty healthy food, made especially for them and delivered directly to their 

homes.


“A new generation of healthy food”. Where you can find a wide variety of dishes from 

salads, tacos, hummus, pizzas and even healthy burgers.


As food delivery service became a more competitive space, Bambú Maket sought to 

amplify its business accessibility. It reached out to RAIZEN as they were looking for the 

right partner to quickly validate and test their idea with the proper foundation on what 

the end-user needs and wants.
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How we did it

We used the Design Sprint.
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A multi-session process for solving big challenges, creating new products, or improving 

existing ones. It compresses potentially months of work to less than two weeks.


The goal is to decide on a challenge to tackle, ideate a solution and test it with a 

prototype.


The steps we follow in the Design Sprint to reach this goal are:

SESSION 1

Define the Big

Challenge

SESSION 4

Create a user

story board

SESSION 2

Produce multiple

solutions

SESSION 5

Design and build

a prototype

SESSION 3

Decide which

solution is the

best

SESSION 6

Test Prototype

with five users
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What we did Approach

In Session 1 & 2:
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We went through several exercises to find the key challenges that we should tackle 

first; with the goal of building momentum and a foundation for the project to continue 

on with. We also, individually, created several potential solutions to our challenge. 

WebsiteSocial media

Email

Marketing

Influencers

Ads App

Store

LEARNDISCOVERY USE

App Store Install App
Creat a


consumer profile
Choose dishes


options
Pay

Choose delivery

address

How Might We Reduce the 
final price of the customer 

home meal?

HMW

How Might We Create an 
at-home experience?

HMW

How Might We Send many 
orders in the same delivery?

HMW

How Might We Discover the food 
preferences of potential 

customers?HMW

How might we reduce the final price of the 
customer home meal?

HMW

How might we cook healthy dishes that are 
not so expensive?

HMW

How might we make the dishes that are not 
sold so much more delicious?

HMW

COST

In 2 years Bambu Market will be the 

platform of choice for dark brands & brick & 

mortar restaurants to deliver cuisine 

experiences.

GOAL

In 2 years Bambu Market will be a 
recognized brand in the healthy market

GOAL

In 2 years 50% of consumers in North 
America will receive 5 meals per week 

delivered to their home or office.

GOAL

En 2 años tendremos ventas similares en 
cada cocina a un restaurante físico.

GOAL

In 2 years Bambu Market will have a wide 
market of loyal diners

GOAL

In 2 years, we will be a well-
established food distribution 

company.
GOAL

Raizen Labs Case study



Case Study. 01

What we did Approach

In Session 3 & 4:
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We spent time reviewing and voting on the solutions we all created and decided which 
ideas we want to experiment with to solve our challenge. Once we made a decision, we 
created a detailed storyboard for the prototype.

Having compared between the ones you liked the 
most (whe you gave them like), selects which ones 
will go to your shopping cart to prepare the order.

Once chosen, proceed to add comments 
and schedule the payment and shipping 
method.

Evualuate if the dish catches your eye and fits with 
your diet plan taking into account calories, 
macronutrients and attractiveness.

Filter with a Like those that interested you the most to later 
compare and select wich one or more your will order.

USER TEST FLOW
The user added all their preferences 
and has just received the dish 
recommendations

Explore the dishes shown by 
clicking wich will show you photos 
and details of the dish.

9:41

1/5

¿Para quién deseas  crear

tu pedido?

Personal Niños Grupo

Familiar Amigos

Pareja

Siguiente

9:41

1/5

¿Qué tipo de dieta estás 
interesado?

Keto Low Carb Vegano

Balanceado Gluten-Free

Siguiente

9:41

Categoría 

Categoría 200 cal 4.5

Nombre del Producto $00.00

TAG 1 TAG 2 TAG 3

Categoría 200 cal 4.5

Nombre del Producto $00.00

TAG 1 TAG 2 TAG 3

Comparar favoritos Ver pedido ($210.00)

9:41

Nombre del 
Producto 1
$50.00

Nombre del 
Producto 2
$60.00

Calorías

153 k.cal 93 k.cal

Proteínas

100 gramos 4.99 gramos

Carbohidratos

5.12 gramos 4.73 gramos

Agregar al pedidoAgregar al pedido
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Prototype.
Our product team bent time and space to create 

a high fidelity prototype in only a few days and 

scheduled the users for the user interviews, 

where we tested the prototype with five 

potential users
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User Test
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Interviews

What we learn...

The purpose of interviewing real users is to learn by watching them react to the 

prototype. 


The Bambú Market app prototype was very well received by all the users that 

participated during the tests, from the onboarding to the purchase order, everything 

went smoothly. The look and feel of the prototype attracted a lot of attention, giving a 

lot of clarity about the elements. 

Here are some main data gathered from 
the interviews:

4 out of 5 users mentioned the interface is 

more user-friendly and clearer than the 

competition.

4 out of 5 users mentioned an interest in 

having a quick search option.

3 of 5 users showed interest in the series 

of questions at the beginning, however, 

questions need to be reformulated in order 

to be more effective and clear.

There was great interest in nutritional 

information and comparison views of the 

dishes available.
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Challenges and Conclusion
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In the end, Bambú Market made significant, sustainable improvements to its 

business strategy. They decided to choose a big challenge as developing a mobile 

app for their clients, testing this risky idea and allowing the optimized sprint 

process to deliver the best results in the least time.

Results

Bambú Market now has:

A high-fidelity interactive prototype tested by real 
users.

Documentation of the initial research results.

Recommendations from RAIZEN on the next 
steps based on effort/impact.

A specific long-term goal including success 
metrics for integral alignment.

“In 2 years Bambu Market will be the platform of choice 
for dark brands and brick & mortar restaurants to deliver 
cuisine experiences.

Answers to the critical questions defined during 
the Design Sprint.

Can Bambu Market compete on costs / experience vs 
incumbents? A tentative, yes.

Can Bambu Market deliver such a great experience 
that others seek to emulate or copy it? Yes.

Can Bambu Market replace the experience of Uber 
Eats or similar? A tentative, yes.
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